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Our topic

How to improve the marketing for training offers from TVTO & ICCIMA 
and foster the cooperation between important players of the Iranian educational sector.

Interactive workshop based on elements of Design Thinking by Annette Kaiser

ÅĈýwñ½¿wz ćwă çw£v ÿ ½ĀÊí ćv Ăå¾³ ÿ Ĉþå ûwù¿wÅ ÔÅĀ£ āºÉ Ătv½v ćwă Ç¿Āùj wê£½v āĀ´ý ĈÅ½¾z
Åºþþí Ĉù Èêý ćwæĉv Ĉ£½wĄù ćwă Ç¿Āùj ½¹ Ăí ć¾ÍwþÝ üĊz ć½wîúă ¢ĉĀê£)

Ĉ³v¾Õ ¾îæ£ Çÿ½ ¾z Ĉþ¤{ù ĈöùwÞ£ āwñ½wí(½Àĉwí Ă¤ýj ÔÅĀ£ Ătv½v



Day 1

óÿv ¿ÿ½



Ăùºêù
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Get startedé

Reflect shortly on your expectations in 

regards to the workshop and note your

thoughts on a post itïif you like you

can sign.  

Take one of the postcards and present 

yourself with the picture:

ÁWhy did you choose this picture

ÁWhat is the relation to your 

business/private life

ÁShare your expectations in 

regards to the workshop & stick 

your post its on the board

 Ûÿ¾É))))

¡v½wÚ¤ýv¹Ā·¿vā½ÿ¹ÈĊ~ÿ½
v¾Î¤¸ùćÿ½Ăñ¾zćwă¢Év¹¹wĉ
ºĊÆĉĀþz)½¹¡½ĀÍôĉwú£Ĉù£ºĊývĀ
¾ĉ¿Ă¤ÉĀýøÅv¹Ā·v½ºĊÆĉĀþz)

ÅĈîĉ¿vÄîÝwăv½xw¸¤ývºĊþíÿ
ûw£¹Ā·v½wzûjÄîÝĈå¾ÞùþíºĊ5

Åv¾¯üĉvÄîÝv½xw¸¤ývºĉ¹¾íK
ÅÔz½üĉvÄîÝwzĈñºý¿ć½wíÿwĉ

ĈÎ¸ÉwúÉ¢ÆĊ¯K
Å¡v½wÚ¤ýv¹Ā·v½¿vā½ÿ¹ÈĊ~ÿ½zw

ûv¾òĉ¹Ăzëv¾¤Évºĉ½v¼òzÿzĂñ¾
¢Év¹¹wĉ¹Ā·v½ĂzĂ¤¸£{Æ°zºĊýw)



Post its / Sticky notes

Á One information per sticky note

Á Write short sentences

Á Be visual



ÅºĊþí ¢Év¹¹wĉ v½ ¹½Āù ìĉ Ăñ¾z ¾ă ½¹)
Å āw£Āí ¡Ēú«ºĊÆĉĀþz)
Å ć¾Îz ¡½ĀÎz ²ĊÑĀ£$ôîÉ#

 ¢Év¹¹wĉ ćwă Ăñ¾z



 Ăùºêù
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Our common understandingé

Reflect and note: 

What is your personal understanding / 

the meaning for you of the words: 

Ámarketing

Ácooperation

Which aspects are described with this

words/ are included in the meaning ? 

How to improve the marketing for 

training offers from TVTO & ICCIMA 

and foster the cooperation between 

important players of the Iranian 

educational sector.

 ë½¹ë¾¤Êù

 Ă«Ā£5
 Kºĉ½v¹ Ĉæĉ¾Þ£ Ă¯ ¾ĉ¿ ¡wúöí ¿v

Å Ĉzwĉ½v¿wz
Å ć½wîúă

ĉv wz ºĊývĀ£ Ĉù v½ ć¾òĉ¹ ćwă Ă{þ« Ă¯ ü
KºĊþí äĊÍĀ£ ¡wúöí



ë¾¤Êù ë½¹
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Empathize & Learn more
about your partnersé

ÁGo together in teams

ÁDiscuss the questions listed on the

next pages

ÁPrepare a presentation on a board

showing your insights/ answers on 

the questions to introduce your

setting, needs, pain points, as clear

as possible to the other 2 teams

What do the others need to know/ to

understand/ to gain a better picture and

understanding of your perspective? 

ºĊývºz ¾¤ÊĊz ¹Ā· ûv½wîúă ā½wz½¹  5

ÅôĊîÊ£āÿ¾ñºĊă¹)
Åā½wz½¹óvĀuÅćwă±¾ÖùāºÉ½¹¡w´æÍ

ćºÞz¦´zºĊþí)
Åwă¾ÚýÿxvĀ«ćwă¹Ā·v½ćÿ½Ă¤¸£ć½ĀÕ

Ătv½vºĊă¹ĂíwêĊé¹Ăáºá¹Iwăwă¿wĊýÿ
ôtwÆùĂÕĀz¾ùôévº³ćv¾zÿ¹øĊ£¾òĉ¹Ăz
¡½ĀÍ²Ñvÿ±¾Öù¹ĀÉ)

¹½vĀùć¾òĉ¹v½÷¿đ¢Åv¹v¾åv¾òĉ¹ºþývºzw£
ë½¹ÿ¾ĉĀÎ£ć¾¤Ąz¿vwúÉĂ¤Év¹ºþÉwzv½ûwĊz
ºĊþí)



How do you feel abouté?

What is your opinion regardingé?

Which consequences does it

have for you whené?

What comes to your mind first, 

when you think of ...?
What would you find really exciting?

What is the best / worst thing that has

happened to you in connection with ...?

Ask yourself & discuss



 ā½wz½¹ ĈÅwÆ³v Ă¯ )))K ºĉ½v¹

 ¹Ā· ¿vºĊþí ¦´z ÿ ºĊÅ¾ z

 Ĉ¤éÿ ¹½v¹ wúÉ ćv¾z Ĉ¬ĉw¤ý ÿ yévĀÝ Ă¯ )))))K

¤éÿ ºÅ½ Ĉù ûw¤þă» Ăz Ăí ćÀĊ¯ üĊõÿv Ĉ
 ā½wz½¹ )))K ºĊþîĊù ¾îå KºþîĊù ā¹¿ ûw¬Ċă wÞévÿ v½ wúÉ ćÀĊ¯ Ă¯

 ā½wz½¹ wúÉ ¾Úý )))))K ¢ÆĊ¯
 wúÉ ćv¾z Ĉéwæ£v üĉ¾£ºz ÿ üĉ¾¤Ąz

 wz ĂÖzv½ ½¹ ))))K¢ÆĊ¯ ¢Åv ā¹w¤åv
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Team ĂCompanyñ:Guiding questions for your reflection

ÁHow do you see your role as user of the training offer of

TVTO and ICCIMA and what are your wishes and

expectations in the interaction with these partners?

ÁHow is vocational training organized in your company? 

ÁWhy & how often do you use the training offer? 

ÁHow satisfied are you? What goes well? What does excites

you? 

ÁWhy donót you use the training offer? What is missing in your

point of view? 

ÁWhat are your specific challenges and needs? What are your

pain points?

ÁWhere do you see potential for improvement in regards to

offer and interaction/ cooperation? 

ÁWhat should be different to make the offer / interaction more

attractive/useful for you? 

ÁWhere/ how did you learn about the training offer from TVTO?

Á ..and all other points you want to share with your partnersJ

āÿ¾ñ¢í¾Éwă5¡đvĀuÅĈîúí¢Ą«¾îæ£ÊĊz¾¤
ÅwúÉĂzûvĀþÝć¹¾åĂí¿vÇ¿ĀùjćwăĈþåÿĂå¾³ćvÿ£vçw

Ĉýwñ½¿wzā¹wæ¤ÅvĈùºĊþíĂ¯¡v½wÚ¤ývÿĈ£wÞéĀ£v¿üĉv
wí¾Éºĉ½v¹K

ÅÇ¿ĀùjćwăĈ£½wĄù½¹¢í¾ÉwúÉĂýĀò¯Ăùwý¾zćÀĉ½Ĉù
¹ĀÉK

ÅĂýĀò¯ÿ¾ăºþ¯¢éÿ½w{îĉ¿vüĉvÇ¿Āùjwăā¹wæ¤ÅvĈù
KºĊþí

ÅûvÀĊù¢ĉwÑ½wúÉ½ºê¯K¢ÅvĂ¯ć¹½vĀù½¹üĉvÇ¿Āùj
wăûvÀĊù¢ĉwÑ½wúÉv½đwzĈù¹¾zK
Åv¾¯¿v¡v¹wĄþÊĊ~ĈÉ¿Āùjā¹wæ¤ÅvĈúýºĊþíK¿v¾ÚýwúÉ

Ă¯ć¹½vĀù¿vøöéā¹w¤åv¢ÅvK
ÅĂ¯Èõw¯wăÿćwă¿wĊýËw·ĈÉ¿Āùjćv¿wĊýKºĉ½v¹
ÅĂ¯ć¹½vĀùv½ºÞ¤Æù¢å¾ÊĊ~½¹ćw¤Åv½¢ĉĀê£wîúăć½

ôùwÞ£ÿćwí¾ÉĈÉ¿ĀùjĈùºĊþĊzK
ÅĂ¯ć¹½vĀùĈùºývĀ£¾ĊĊâ£ºþíw£Ăîþĉv¡v¹wĄþÊĊ~jĈÉ¿Āù

ćv¾zwúÉxv¼«I¾£¾£ºùj½wíÿºĊæù¾£¹ĀÉK
Å½ĀÖ¯ÿĂýĀò¯wzÇ¿ĀùjćwăĈþåÿĂå¾³ćvwþÉjºĉºÉK
Å¹½vĀù¾òĉ¹

ë¾¤Êù ë½¹



ë¾¤Êù ë½¹
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Team ĂTVTOñ:Guiding questions for your reflection

ÁHow do you see your role as provider of training offers and

services for companies? What are your wishes and

expectations in the interaction with the other partners?

ÁHow do you learn about the needs of your partners? How

flexible are you in adjusting your offer to customer needs?

ÁHow satisfied are you? What goes well ? What does excites

you? What is missing in your point of view? 

ÁWhat are your specific challenges and needs? What are your

pain points?

ÁWhere do you see potential for improvement in regards to

your offer, consumer centricity and interaction/ cooperation? 

ÁWhich channels do you use to get in contact with your target

group? What works well ? What doesnót work so well? Why? 

Do you have different target groups?

Áéand all other points you want to share with your partnersJ

āÿ¾ñĈþåÿĂå¾³ćv5¡đvĀuÅĈîúí¢Ą«¾îæ£z¾¤ÊĊ
ÅwúÉÈêý¹Ā·v½ĂzûvĀþÝāºþĉwúýûwù¿wÅÿĈõĀ¤ùÇ¿Āùjćwă

Ĉ£½wĄù½ĀÖ¯ĈùKºĊþĊz¡v½wÚ¤ývÿ¡wÞéĀ£wúÉ½¹ôùwÞ£zw
ćwă¾þ£½w~¾òĉ¹¹Ā·K¢ÆĊ¯

Å½ĀÖ¯¿v¡v½wÚ¤ývĈÉ¿Āùjćwí¾É¹Ā·ÛĒÕvvºĊ~ĈùKºĊþí
½ºê¯Ç¿ĀùjćwăwúÉwzĂ«Ā£Ăzćwă¿wĊýć¾¤ÊùäÖÞþùÆăºþ¤
K
ÅûvÀĊù¢ĉwÑ½wúÉ½ºê¯K¢ÅvĂ¯ć¹½vĀù½¹üĉvÇ¿Āùjwă

ûvÀĊù¢ĉwÑ½wúÉv½đwzĈùK¹¾zĂ¯ć¹½vĀù¿vøöéā¹w¤åvÅv¢
K
ÅÈõw¯wăÿćwă¿wĊýËw·wúÉK¢ÆĊ¯Ăáºá¹ćwăwúÉ¢ÆĊ¯

K
ÅĂ¯ć¹½vĀùv½ºÞ¤Æù¢å¾ÊĊ~½¹ćw¤Åv½¢ĉĀê£ć½wîúăÿôùwÞ£

ćwí¾ÉĈÉ¿ĀùjĈùKºĊþĊz
Åćv¾zÓw{£½vwz½v¿wzãºă¹Ā·¿vĂ¯āv½ćwăĈÕw{£½vćvæ¤Åvā¹w

ĈùKºĊþíĂ¯Ìêýćwă½¹üĉvĂÖzv½¹Ā«ÿK¹½v¹wĉjćv½v¹
ćwă½v¿wzãºă¡ÿwæ¤ùºĊ¤ÆăK

Å¹½vĀù¾òĉ¹
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Team ĂICCIMAñ:Guiding questions for your reflection

ÁHow do you see your role as provider/ consultant of training

offers and services for companies? What are your wishes

and expectations in the interaction with the other partners?

ÁHow do you learn about the needs of your partners? 

ÁHow flexible are you in adjusting your support to your

partners needs?

ÁHow satisfied are you? What goes already well? What does

excites you? What is missing in your point of view? 

ÁWhat are your specific challenges and needs? What are your

pain points?

ÁWhere do you see potential for improvement in regards to

offer / interaction/ cooperation/ support of the other partners ? 

Á And all other points you want to share with your partnersJ

ë¾¤Êù ë½¹

āÿ¾ñçw£vćwăĈýwñ½¿wz5¡đvĀuÅĈîúí¢Ą«¾îæ£z¾¤ÊĊ

ÅwúÉÈêý¹Ā·v½¢Ą«½ÿwÊùĈÉ¿Āùj*½vÀñ¾zāºþþí
ā½ÿ¹ćwăĈÉ¿Āùjćv¾z¢í¾ÉwăĂýĀò¯ĈùºĊþĊzK

¡v½wÚ¤ývÿ¡wÞéĀ£wúÉ½¹ôùwÞ£wz¾òĉ¹wí¾ÉÆĊ¯¢K
Å¿vćwă¿wĊýĈÉ¿Āùj¾òĉ¹wă¾þ£½w~ĂýĀò¯wz¾{·ĈùÉºĉĀ

K
Å½ºê¯¢Ą«ã¾Õ¾zû¹¾íćwă¿wĊýĈÉ¿Āùjćwă¾þ£½w~

äÖÞþù¹Ā·ºĊ¤Æăÿ¿vûjwăĈýw{Ċ¤Ê~KºĊþîĊù
ÅûvÀĊù¢ĉwÑ½wúÉ½ºê¯K¢ÅvĂ¯ć¹½vĀù½¹üĉv

Ç¿ĀùjwăûvÀĊù¢ĉwÑ½wúÉv½đwzĈù¹¾zK
ÅĂ¯Èõw¯wăÿćwă¿wĊýĈÍw·Kºĉ½v¹Ă¯Ăáºá¹Ĉĉwă

ºĉ½v¹K
ÅĂ¯ć¹½vĀùĈùºývĀ£¾ĊĊâ£ºþíw£Ăîþĉv¡v¹wĄþÊĊ~ĈÉ¿Āùj

ćv¾zwúÉxv¼«I¾£¾£ºùj½wíÿºĊæù¾£¹ĀÉK
Å¹½vĀù¾òĉ¹



ºĊývºz ¾¤ÊĊz ¹Ā· ûv½wîúă ā½wz½¹

Åªĉw¤ýv½Ătv½vºĊă¹)
ÅûwñºýĀþÉĈùºþývĀ£ć¹½vĀùĂí

ûwÊĉv¾zIā¿w£yõw«ÿwĉºùj½wíÉwzº
v½¢Év¹wĉºþþí)øăüĊþ¯ć¹½vĀùíĂ

¹wê¤Ývºý½v¹ºùj½wíĈúýIºÉwzùvĀÝô
¾§Āù¾zªĉw¤ýÿĈ£đvĀuÅĂí½v¹ºýv½

¢Év¹¹wĉºþþí)
Å¢Év¹¹wĉwăv½ćÿ½Ă¤¸£ĂzÈĉwúý

ºĉ½v¼òzw£ĂzóvĀuÅûw¤ĉwăÅw~¶ā¹v¹
¹ĀÉ)

ÅºÞz¿vĂtv½v5.IôîÊù¿wĊýÿĂõwÆù
øĄùøĊ£¹Ā·v½xw¸¤ývºĊþíĂíå¾î
ºĊþîĊù¿wĊý¢Åv½¹ĈÕ,¿ÿ½ÿøĊý
āºþĉjćv¾zûjwăāv½ô³ĈöúÝvºĊ~
ºĊþí) 14Annette Kaiser | enabling people and organizations | January 2020

Empathize & Learn more
about your partnersé
ÁPresent your results

ÁListeners can take notes on post its

about interesting leanings/ thougts: 

that are surprising or new to them / 

that works/ that doesnôt work/ what is

important for thisĂperspective /actorñ/ 

where is a conflict/ which questions

do still accur

ÁPost its will be added to the board

and questions will be answered. 

ÁAfter the presentation: Select in your

team the 3 major problems/ needs/ 

aspects for which you think it is

important to find a realistic solution

during the next 1,5 days

ë¾¤Êù ë½¹



ĂLadderingñ

ñPlease tell us more, why was that a 
special moment/ 

important/difficultéò

Why?
Why?
Why?
Why?
Why?



Èõw¯ĈöÍvv½äĉ¾Þ£ºĊþí
Åāÿ¾ñwăv½÷wá¹vºĊþí$ôĊîÊ£āÿ¾ñĂí¾ăñāÿ¾

ôévº³ôùwÉìĉāºþĉwúý¿vIûwù¿wÅìĉþĉwúýāº
¿vçw£vĈýwñ½¿wzÿìĉāºþĉwúý¿v¢í¾Éwă
ºÉwz#

Å¾ăāÿ¾ñºĉwzćÿ½.ôîÊùĈöÍväĉ¾Þ£āºÉ
½wíºþí)

ÅèĊúÝ¾£ĂzĂõwÆùāwòýøĊþí!Ĉ£đvĀuÅv½ĂíĂz
ô³ôîÊù¾¤ÊĊzìúíĈùºþí±¾ÖùþíºĊ)

Åćv¾z¾ăĂõwÆùôévº³ìĉóvĀuÅ<ĂýĀò¯Ĉù
øĊývĀ£))))K;±¾ÖùºĊþí)¿vĀòõvºĉĒÅvzºÞ
ā¹wæ¤ÅvºĊþí)

ÅóvĀuÅ<ĂýĀò¯ĈùøĊývĀ£))));¹½ĀùĂéĒÝĀ·¹
v½ćv¾z¾ăĂõwÆùxw¸¤ývÿûjv½Ì¸Êù
ºĊþí)
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Define the real challenge

ÁGo together in mixed teams

(the 3 different perspectives should be

part of each team) 

ÁEach team has now to work on 3 major 

Ăproblemsñ ; one of each perspective

ÁTry to dig deeper- ask why questions to

better understand what should be solved

ÁPhrase minimum 1 ĂHow might weñ  

question per topic. Use template.  

ÁSelect your favourite HMW question per 

task & mark it with a dot

How might we enable é 

(describe the user who has this

problem or need, why does he needs

this,what are insights)

to é

(describe the need) 

in a world where é 

(describe the obstacles or restrictions)

 ĈöÍv Èõw¯



How might weé?

user need(s) obstacles Ăperfect worldñ

Ideas/ solutions



 øĊývĀ£ Ĉù ½ĀÖ¯ ))))  K wă āºĉv *wă ô³ āv½

¾z½wí wă¿wĊý ÜývĀù Ìêý Ĉz ¹¾îöúÝ



 ć¿v¹¾~ āºĉv
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Ideation I: Open up your mind 
for a huge range of possible  
ideas/ solutions

Á Individual work : write down as many 

ideas as possible to solve your HMW 

question - one idea per post it  10ó

ÁGroup work : share your ideas per 

HMW question - do it topic per topic 

and  person per person and stick your 

post its on the board next to the HMW 

question 25ó

ÁThose who listen can add ideas 

coming in their mind during the 

presentation of the others, add to 

board 5ó

āºĉvć¿v¹¾~5üă»¹Ā·v½ćv¾zāºĉvwă
ÿāv½ô³ćwăüîúù¿wzºĊþí)
Å½wíć¹¾å5Ĉùwú£āºĉvwăÿāv½ô³ćwă¹Ā·v½

ćv¾z¶Åw~ĂzóvĀuÅ<ĂýĀò¯ĈùøĊývĀ£)))K;Ăz
ûw¤þă»Ĉùºĉjv½ºĊÆĉĀþz)$,+ĂêĊé¹#

Å½wíĈăÿ¾ñ5āºĉvćwă¹Ā·v½ćv¾z¾ăóvĀuÅzw
øăĈăÿ¾ñćwă¹Ā·Ăzëv¾¤Évºĉ½v¼òz)$-0
ĂêĊé¹#

ÅûwñºýĀþÉĈùºþývĀ£āºĉvwăÿĈ£v¾ÚýĂízĂ
ûwÊþă»ĈùºÅ½v½½¹üĊ³Ătv½v¹v¾åv¾òĉ¹
ĂåwÑvºþþí)$0ĂêĊé¹#



Go for 

Quantity

Build on the 

Ideas of Others

Encourage 

Wild Ideas

Defer 

Judgement

Ideation rules



 ć¿v¹¾~ āºĉv üĊývĀé

ºĊþîý ¡ÿwÒé¢Ýw¬É
 ćv āºĉv ¾ă ûwĊz

¹vºÞ£
¹wĉ¿ ćwă āºĉv

è{Õ ć¿v¹¾~ āºĉv
ûv¾òĉ¹ ćwă āºĉv
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Ideation II: Nuggeting

ÁBuild clusters for ideas which are the

same/ which are related/ or which can

be combined

ÁPlace post its close to each other

ÁTry to find a title for each cluster

ÁDiscuss & select the 3 most

promising* ideas related to our target

Ăimprove marketing & foster

cooperationñ. *(Bear in mind

feasability of your ideas)

āºĉvć¿v¹¾~-
ÁāºĉvćwăûwÆîĉIĂzøăÔ{£¾ùÿwĉéôzw

÷wá¹vv½ćÿ½½v¹ĀúýĈ¤·½¹ºĉ½ÿwĊz)

Á½v¹Āúýwăv½½¹½wþíøă½v¾éºĊă¹)

Áćv¾z¾ă½v¹Āúýć¾¤Ċ£xw¸¤ývºĊþí)

Á¦´zºĊþíÿ½¹Ă¬Ċ¤ýĂÅāºĉvĂí¹½
¢Ą«ãºăĈöÍvwùĈþÞĉ<āĀ´ýwê£½v
Ç¿ĀùjćwăĂtv½vāºÉÔÅĀ£ûwù¿wÅ
ĈþåÿĂå¾³ćvĀÊíÿçw£vćwă

Ĉýwñ½¿wzÿ¢ĉĀê£ć½wîúăüĊzwþÝć¾Í
Ăí½¹Ç¿ĀùjćwăĈ£½wĄùÈêýwæĉvĈù
ºþþí;ĈùºþÉwzv½xw¸¤ývºĊþí)$ùûvÀĊ
ĈöúÝû¹ĀzüĉvĂÅāºĉvv½ºĊ¬þÆz#

 ć¿v¹¾~ āºĉv



ć¿v¹¾~ āºĉv
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Ideation III: Plus  & Minus & Improve

Take your 3 favourite ideas and become more specific:

ÁBrainstorm and write down only positive thoughts = plus                                                        

Advantages, strength, opportunities, potential of idea 5ó

ÁBrainstorm and write down only negative thoughts = minus                                                          

Disadvantages, weaknesses, problems, threats, obstacles 5ó

ÁBrainstorm and write down ideas for improvement / 

transformation of your solution = improve

Increase plusses, decrease minuses, find alternative 

solutions , work on ideas for realization & implementation 10ó

ÁShare your results in your teams 3 x 5ó 

 ć¿v¹¾~ āºĉv. 5 ćwă āºĉv & I(wă āºĉv û¹¾í ¾¤Ąz ÿ

ÁĂÅāºĉv¹½Āù¹½ĀùĂéĒÝ¹Ā·v½xw¸¤ývºĊþíÿĂzûjwă
èĊé¹¾£ºĉ¿v¹¾ z)

Áāºĉvwăv½Ăê{ÕćºþzºĊþíÿ½wîåvÿ¡v¾Úý&v½ÆĉĀþzºĊ)$øă
üĊþ¯IwĉvÀùÓwêýI¡Āé¢Í¾åwăÿ)))v½¢Év¹¹wĉºĊþí#

Áāºĉvwăv½Ăê{ÕćºþzºĊþíÿ½wîåvÿ¡v¾Úýïv½ÆĉĀþzºĊ)
$IyĉwÞùÓwêýIäÞÑIÜývĀùºĉºĄ£wăÿ)))v½¢Év¹¹wĉĊþíº#

Áāºĉvwăv½Ăê{ÕćºþzºĊþíÿāºĉvwăĈĉĂíĂzûvĀþÝāv½³ô
ćv¾zôîÊùºĉ½v¹v½¢Év¹¹wĉºĊþí)$ćÿ½āºĉvĈĉwăĂí
ĈöúÝĈùºýĀÉ½wíIºĊþíāºĉvćwăĂí¾¬þùĂzÈĉvÀåv
IôáwÊùÈăwíÌévĀýÿ)))ĈùºýĀÉ)#

Áªĉw¤ýv½wzāÿ¾ñćwă¾òĉ¹Ăzëv¾¤Évºĉ½v¼òz)



Day 2

 ¿ÿ½÷ÿ¹
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Prototyping: Make your 3 best
ideas tangible

ÁStay in your work groups of day 1 and

work out a Ăprototypeñ for your 3 best

ideas including the findings from your

PMI analysis (focus on feasability! )  

to be able to show it to the other 2 

teams and additional guests.

ÁPhrase for each idea a Ăspeakingñ 

name.

ÁTackle all aspects of the concept grid

see template next side

ÁDefine roles for presentation. Who 

presents, who takes notes on 

feedback gained during the

presentation. Tipp: split up in pairs

per idea

ĂĊõÿv ć¿wÅ ĂýĀúý 5 ÃĀúöù v½ ¹Ā· āºĉv ĂÅ
ºĊþí)

Á½¹āÿ¾ñćwă¹Ā·ćÿ½ĂÅāºĉvĈöÍv¹Ā·
v¹º¬ù½wíIºĊþíªĉw¤ýôÍw³¿vÀĊõwýjPMI

v½øă½¹¾Úýºĉ¾Ċòzÿ¾zûvÀĊùĈöúÝûºÉ
āºĉvwăÀí¾ú£ºĊþíûjwăv½wz¾òĉ¹āÿ¾ñwă
Ăzëv¾¤Évºĉ½v¼òz)

Áćv¾z¾ăāºĉvìĉøÅvxw¸¤ývºĊþíÿĂízw
ûj÷wýĂzûv¾òĉ¹Ĉå¾ÞùºýĀÉ)

ÁĂúăyývĀ«v½½¹¾Úýºĉ¾Ċòz)$ĂzºĉĒÅvzºÞ
Ă«Ā£ºĊí#

Áćv¾zĂtv½v¹Ā·Èêýìĉ¾ă¿vćwÒÝvāÿ¾ñv½
xw¸¤ývºĊþí)$Ătv½vIāºþă¹ć¹¾åĂí¡v¾Úý
ûv¾òĉ¹v½½¹üĊ³Ătv½v¢Év¹¹wĉć½v¹¾zĈù
Iºþí)))#

Á¹wĄþÊĊ~5ćv¾z¾ăāºĉvÿ¹¾æýóĀuÆùÉwzºþ)



Concept Grid

WHAT do we want to realise?

ÅCore of the idea

ÅOur offering, our solution

FOR WHOM 

ÅTarget users/ partner

WHY

ÅBenefits for target users/ 

partners in relation to starting

question of workshop (improve

marketing & foster cooperation )

ÅEffects for partners

PATH FORWARD

ÅMain challenges which need to

be addressed next to move

forward

ÅConcrete next steps: how, when, 

who



K ĈýwÆí Ă¯ ćv¾z

Å¾Úý ¹½Āù ÿ ãºă ćwí¾É

 ćÀĊ¯ Ă¯K øĊývºz øĊăvĀ· Ĉù v½

Å ĈöÍv āºĉv

Åwù ô³ āv½ Iwù ¹wĄþÊĊ~

v¾¯

ÅwĉvÀùćv¾zćwí¾Éãºă*ćwí¾Éãºă

¢Ą«wê£½vāºĉvĈ£đvĀuÅ±¾ÖùĈùþíºþ)

Å¡v¾§vÿªĉw¤ýĂöÍw³ćv¾zćwí¾Éĉ¹¾ò

 ćºÞz ¡wùvºév

Å wă ûj wz ½wí Ăùv¹v ćv¾z Ăí ćv ĈöÍv ćwă Èõw¯

 Ĉù Ă«vĀùøĉĀÉ  )

Å ćºÞz ¡wùvºév ¢Ą« ¡đvĀuÅ 5Ĉýwù¿ Ă¯ IĂýĀò¯ I

 ĈÆí Ă¯ )))) K



Function Interaction Visual 

appearance
Form

Making ideas tangible



ºĊþí ĈöúÝ ÿ ÃĀúöù v½ ¹Ā· ćwă āºĉv

¹¾îöúÝ ôzwê¤ù ¡v¾§vć¾Ċñ ôîÉ ¾ăwÙ
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Testing: Get realistic & useful
feedback

ÁPresent your solution based on the

HMW question

max 10ó per idea + max 15 min 

feedback & questions from plenum.

ÁTeam members not presenting have

to take notes in regards to feedback

gained. 

ÁFill feedback grid: 

Thinks that went well/ things that

could be improved/ questions that

were raised/ new ideas

 ¢Æ£ 5 Üévÿ ćwă ìzºĊå ÿ wă¹½Ā·¿wz
 ºĊæù ÿ ĂýwþĊzºĊþí ¢åwĉ½¹)

Åāv½ô³ćwăv½½¹yõwéxvĀ«ĂzóvĀuÅćwă
ĂýĀò¯ĈùøĊývĀ£))))Ătv½vºĊă¹)

ôévº³,+ĂêĊé¹ćv¾zĂtv½v¾ăāºĉvÿ,0ĂêĊé¹
ćv¾zÈÅ¾~ÿ¶Åw~ÿ¢åwĉ½¹ìzºĊåwăéÿ¢

ºĉ½v¼òz)

ÅRćwÒÝv¾òĉ¹āÿ¾ñĂíĂtv½vĈúýºþă¹Ċåº
ìzwăÿ¡v¾Úýûv¾òĉ¹v½¢Év¹¹wĉºþþí)

Åóÿº«ÓĀz¾ùĂzìzºĊåwăv½ôùwíºĊþí5
$ºĉĒÅvºÞz#
ć¹½vĀùĂí¾îåĈùºĊþí¹½Ā·¿wz&Ă¤å¾ñvIºý
ć¹½vĀùĂíćw«¾¤ĄzûºÉºý½v¹ÿºĉwzćÿ½ýjwĄ
½wíI¹ĀÉ¡đvĀuÅćºĉº«Ăí±¾ÖùāºÉ¢ÅvI
āºĉvćwăºĉº«ÿ)))



Learn from 

Feedback

Avoid the 

ĂSales Pitchñ

Define 

Team Roles

User Feedback



 wă ìzºĊå5

 ¾ă ćwÒÝv äĉwÙÿ
¹ĀÉ Ì¸Êù āÿ¾ñ

 Ăz Ă«Ā£
wă ìzºĊåºĉÀĊă¾ z ¹Ā· āºĉv ôĊú´£ ¿v!



Feedback Grid



wă¹½Ā·¿wz

āºùj ¹Ā«ÿ Ăz ćwă óvĀuÅ

ºýĀÉ ¾¤Ąz ºþývĀ£ Ĉù Ăí ć¹½vĀù

ºĉº« ćwă āºĉv

¹¾í Ĉzwĉ¿½v ¢{¨ù Ăí ć¹½vĀùºĉ
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Iterate

ÁRevise shortly feedback gained in 

your teams

ÁAdd findings to your concept grid

Ătv½v¹º¬ù

Åwă¹½Ā·¿wzÿìzºĊåwăv½½¹āÿ¾ñ
¹Ā·ĈÅ½¾zºĊþí)

ÅĂ¤åwĉćwăºĉº«v½¢Év¹¹wĉºĊþí)
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Evaluation & Next steps

ÁWrite the name of each idea on one

post it

ÁEvaluate expected postive impact

(improved marketing & fostered

cooperation) in relation to expected

effort to bring the solution into reality

like time, money, manpoweré 

ÁQuick wins can be identified

ÁVolunteers should be identified            

for the most relevant topics: marked 

with names (who is going to move 

this topics forward)

Effort

Impactlow

high

high

 ćºÞz ¡wùvºév ÿ Ĉzwĉ¿½v

Å÷wýĈzw¸¤ývćv¾z¾ăāºĉvv½Év¹¹wĉ¢
ºĊþí)

Å¡v¾Ċ§w£¢{¨ùćvĂíćv¾z¾ăĉvāº
ÈĊ~ĈþĊzĈùºĊþí$zwĉ½v¿wzĈ¾¤Ązÿ
¢ĉĀê£ć½wîúăwă#ÿøăüĊþ¯
¹½vĀù÷¿đćv¾zĈzwĊ¤Å¹Ăzw¤ýªĉ
ºþýwùĂþĉÀăwăIćÿ¾ĊýĈýwÆývÿ)))½v
Ĉzwĉ¿½vºĊþí)

ÅāºĉvĈĉwăĂíÜĉ¾ÅĂzĂ¬Ċ¤ýĀ·ºþăv
ºĊÅ½v½ÌĊ¸Ê£ºĊă¹)

Åûw{öÕÿv¹ćv¾z¾ăĈÝĀÑĀùĂíĊz¾¤Ê
wzwĄýjwþÉjºþ¤ÆăÌ¸ÊùºýĀÉ$¾ă
¾æýìĉ¢ĊõĀuÆùv½āºĄÝ¾zòz¹¾Ċ#

quick wins
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Evaluate the workshop

ÁHow did you like & rate the

workshop in regards to its

effectiveness

ÁMake up your mind & place your

dot

-ϤтϝЎϼEnjoyment

Effectiveness ͼІ϶ϠϼϪϜ-

J

K

L

ºĊþí Ĉzwĉ¿½v v½ ĈÉ¿Āùj āwñ½wí)

ÅwzĂ«Ā£Ăzóÿº«Ăzāwñ½wí
ĈÉ¿Āùj¿wĊ¤ùvºĊă¹)

ÅÜú«ćºþzºĊþíÿćÿ½½v¹Āúý
ûvÀĊù¢ĉwÑ½¾zyÆ³Ê¸z¾§vĈ
¢ùĒÝć½v¼ñºĊþí)



ºĊùv Ăz
½vºĉ¹

Good bye! 
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