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Our topic

How to improve the marketing for training offers from TVTO & ICCIMA
and foster the cooperation between important players of the Iranian educational sector.

Interactive workshop based on elements of Design Thinking by Annette Kaiser
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Get startedé

Reflect shortly on your expectations in
regards to the workshop and note your
thoughts on a post it 1 if you like you
can sign.

Take one of the postcards and present
yourself with the picture:

A Why did you choose this picture - K® C Ix 3 VCA&I Vﬂ O/VB/4_A

A What is the relation to your W)CC 1/2\@ n OVm(j Yi 680wz A
business/private life K¢ £GvuCH | E

A Share your expectations in VEY BCa Yol W 1/2A| v LowAl
regards to the workshop & stick A FIZ?/? E Yok Vit E W %40 €

your post its on the board P CyBEA 2AELAGEV L 1w
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Post its / Sticky notes

A One information per sticky note
A Write short sentences

A Be visual
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Our common understandingé

Reflect and note:
What is your personal understanding /
the meaning for you of the words:

A marketing

A cooperation

Which aspects are described with this
words/ are included in the meaning ?
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How to improve the marketing for
training offers from TVTO & ICCIMA
and foster the cooperation between
important players of the Iranian
educational sector.
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Empathize & Learn more
about your partnersé _ L
P Cayeéngi A

&la° E%GwaE v Audv A
_ )& C'b Ta° bz

® ¢ EWELAC wav Aw a Yk
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A Go together in teams

A Discuss the questions listed on the
next pages

A Prepare a presentation on a board
showing your insights/ answers on
the questions to introduce your
setting, needs, pain points, as clear
as possible to the other 2 teams

What do the others need to know/ to WE p Wa0 € & %.&,’V M&2%201C %
understand/ to gain a better picture and UwC/izh Bw iits Y0V zA ¢ B

understanding of your perspective? )0 C
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Ask yourself & discuss

How do you feel abouté ? Which consequences does it
have for you when & ?

What comes to your mind first,

when you think of ...? What would you find really exciting?

.

What is the best / worst thlng that has What is your Opinion regarding é ?
happened to you in connection with ...?
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Team ACompanyfiGuiding questions for your reflection

A How do you see your role as user of the training offer of
TVTO and ICCIMA and what are your wishes and
expectations in the interaction with these partners?

A How is vocational training organized in your company?

A Why & how often do you use the training offer?

A How satisfied are you? What goes well? What does excites
you?

A Why dond you use the training offer? What is missing in your
point of view?

A What are your specific challenges and needs? What are your
pain points?

A Where do you see potential for improvement in regards to
offer and interaction/ cooperation?

A What should be different to make the offer / interaction more
attractive/useful for you?

A Where/ how did you learn about the training offer from TVTO?

A _.and all other pomts you want to share with your partners J

Annette Kaiser | enabling people and ol

3,0 E U

YEGZ teh T (idv vl A YaE)
G B A & YO pCanGe AJAIC 1 thE Al il A
i CevC £ wpieVABVA Po G via @ wGep Vi v ¥

X o o ) o Kocw_v_%E
Cl Adwwy AnITE %EC £ YawgiE A U4
K AE
Cia ! wweld AN Gewew E B pZFAY AR
Ko Cp

C¢ AGat + YA KO As &vUdEe wiNwA £
K! 3Gzd w wUCE wiNval € U

w3y CP uayr wee Ad U} wiAbE B
Kt Az weg&v YA AU

Ko C¢AdQYE ¢ BW £ wajpnwa© ™~ A

¢ W1 6 & ACéwnAW 8L E © sv/Eht YA AR
K©° C(blI:E(,éAw; &atlE w b

CEJAUY wWADEHEMLCTRE & £ LA AR
K1 ASEE CYUE © U j3EWRHUCEY ¥4z

¢ WRBEWR & YO pcanwGie Ay A A OA

%0 € YLy A



Team ATVTOfGuiding questions for your reflection

A How do you see your role as provider of training offers and
services for companies? What are your wishes and
expectations in the interaction with the other partners?

A How do you learn about the needs of your partners? How
flexible are you in adjusting your offer to customer needs?

A How satisfied are you? What goes well ? What does excites
you? What is missing in your point of view?

A What are your specific challenges and needs? What are your
pain points?

A Where do you see potential for improvement in regards to
your offer, consumer centricity and interaction/ cooperation?

A Which channels do you use to get in contact with your target
group? What works well ? What doesnd work so well? Why?
Do you have different target groups?

A é and all other points you want to share with your partners J
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Team ACCIMAfGuiding questions for your reflection

A How do you see your role as provider/ consultant of training
offers and services for companies? What are your wishes
and expectations in the interaction with the other partners?

A How do you learn about the needs of your partners?

A How flexible are you in adjusting your support to your
partners needs?

A How satisfied are you? What goes already well? What does
excites you? What is missing in your point of view?

A What are your specific challenges and needs? What are your
pain points?

A Where do you see potential for improvement in regards to
offer / interaction/ cooperation/ support of the other partners ?

A And all other points you want to share with your partners J
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Empathize & Learn more

about your partnersé

A Present your results

A Listeners can take notes on post its
about interesting leanings/ thougts:
that are surprising or new to them /
that works/ that doesnd work/ what is
important for this Aerspective /actorii
where is a conflict/ which questions
do still accur

A Post its will be added to the board
and questions will be answered.

A After the presentation: Select in your
team the 3 major problems/ needs/
aspects for which you think it is
important to find a realistic solution
during the next 1,5 days
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A adderingfi

Why?
Why?
Why?
Why?
Why?

Please tell us more, why was that a
special moment/
Important/difficulte o
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A Go together in mixed teams 3 o A A A o
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(the 3 different perspectives should be

# Ewz
art of each team m 0 aE A A AieB o B NZ e o A = e -
P ) _ A ° EC YPOED ¥V E € y vt anwzYad A
A Each team has now to work on 3 major _ P blaw i

Aoroblemsii; one of each perspective

A Try to dig deeper- ask why questions to A IIV.@ZZE d VQA i ANAOQ/\A)A\ EEA Ca X
PIEE %OPAG U Ban BT BHOF
Ay
C

better understand what should be solved

A ph N L A ht wen How might we enable ¢ CAYy AdVv A EAé vVRBWAEN VA
rase minimum ow mignt wen (describe the user who has this °p ¢ EMOWWCH OK) Wy Vv

guestion per topic. Use template.

problem or need, why does he needs P Ca) i weer
A Sel ¢ it HMW i this,what are insights)
seectyour avourite HW uesiion per tos tAA ¢ E BAD L CWYERD 7 A A
(describe the need) | , Ev@&Rjyx w, &AFwWsEIV HZY2
in a world where ¢é PChpi
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How might weé ? ldeas/ solutions
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Ideation |: Open up your mind
for a huge range of possible
ideas/ solutions

A Individual work : write down as many
ideas as possible to solve your HMW
guestion - one idea per postit 100

A Group work : share your ideas per
HMW question - do it topic per topic
and person per person and stick your A ) L

post its on the board next to the HMW RZAIC EVVW}WLﬁ.)'/O Tl )'C\EIJA\V\Eﬁ ° y'B‘
question 256 Y0 & v ABiv Oy %AGD wE b

A Those who listen can add ideas #Heae phdwN
coming in their mind during the
presentation of the others, add to

board 56

VEO v AGdE A WEBAG WaA° B & V1T A
- 8P € Yok VatA EAC WBA Ve
#Hheéecé
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|deation rules
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Defer Encourage Go for Build on the
Judgement Wild Ideas Quantity |Ideas of Others
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Ideation Il: Nuggeting

A Build clusters for ideas which are the
same/ which are related/ or which can
be combined

A Place post its close to each other

P ChVyovadwipyi wotbv 1AA

P Chw , CodyaeQ £Y/E vy :

A Try to find a title for each cluster

A Discuss & select the 3 most
promising* ideas related to our target

Amprove marketing & foster W é 5’ Aé_:\(:yp W ﬁ: o &
cooperationfi *(Bear in mind

a
feasability of your ideas) & w @ W";’Z A E i VA é /y b é
¢ w3
i

C w & £ VWL A

0 vUAPCC Y W \n%bvlé D
#© C-\paEeh v
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Ideation III: Plus & Minus & Improve

Take your 3 favourite ideas and become more specific:

A Brainstorm and write down only positive thoughts = plus
Advantages, strength, opportunities, potential of idea 56

A Brainstorm and write down only negative thoughts = minus
Disadvantages, weaknesses, problems, threats, obstacles 506

A Brainstorm and write down ideas for improvement /
transformation of your solution = improve
Increase plusses, decrease minuses, find alternative
solutions , work on ideas for realization & implementation 106

A Share your results in your teams 3 x 56

y 2020
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Prototyping: Make your 3 best
ideas tangible

A Stay in your work groups of day 1 and
work out a Arototypefifor your 3 best
ideas including the findings from your
PMI analysis (focus on feasability! )
to be able to show it to the other 2
teams and additional guests.

A Phrase for each idea a Apeakingfi

P & Yl VB E Vv

wA iy° Ch W, ;Aiwea ° 3% v %A
Py aE Ny VOLEY

~ hame. °© p ¢ EABPVC BCbYN Yoy VANIGEA

A Tackle all aspects of the concept grid # Chi« A £
see template next side . . . )

A Define roles for presentation. Who v &2y :?/’MV QWe %Eéé Y AA t & WX
presents, who takes notes on iV YAy g %é_iv CAptEfe W, oy
feedback gained during the C € Yov@ Baz'Alt w &%V Bov 3.0 C
presentation. Tipp: split up in pairs HO)p i

per idea P WA AR °Kavy aw A pE
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Concept Grid

WHAT do we want to realise?

A Core of the idea

A Our offering, our solution

FOR WHOM

A Target users/ partner

WHY

A Benefits for target users/
partners in relation to starting
question of workshop (improve
marketing & foster cooperation )

A Effects for partners

PATH FORWARD

A Main challenges which need to
be addressed next to move
forward

A Concrete next steps: how, when,

who
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Making ideas tangible

X § & 9

Function Interaction Form Visual
appearance
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Testing: Get realistic & useful Uévy cwa 1 5%
feedback PChpi ¢ Lwedl V2

¢ wiav Aw A A & e éawiaca v A

P CAR)WPAVEL WARA O~

A Present your solution based on the
HMW question
max 106per idea + max 15 min
feedback & questions from plenum. Aé Cofa Bt YWA& Cédé v O
CéWwa z CICAWETARWE A ¥6~v ¥
A Team members not presenting have )° € Yav Y
to take notes in regards to feedback
gained. °CaA pEuANt Afaw a6 RE wAAY v
P pbE vV Vv &iw OVEHWE z

A Fill feedback grid:

Thinks that went well/ things that 50 CH il wikd z © ACEAA 26K P A
could be improved/ questions that # P BAV
were raised/ new ideas | QAyo &¥IE2A° ¢ @BBaT AicC 1 Lav |

WAG VOULYW & B ¥ BncAWAIC L Yav
I Ag°£%@QUE ° EP &v AUREI
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User Feedback
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Define
Team Roles
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Avoid the
MSales Pitchii
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Learn from
Feedback
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Feedback Grid

Things that went well @ A Things that could be improved

~ ) -
Questions that were raised ? ‘Q' New ideas
- -
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A Revise shortly feedback gained in
your teams

A Add findings to your concept grid )& ChEv vy E who 8Av
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Evaluation & Next steps

A Write the name of each idea on one
post it

A Evaluate expected postive impact
(improved marketing & fostered
cooperation) in relation to expected
effort to bring the solution into reality
like time, money, manpoweré

A Quick wins can be identified

A Volunteers should be identified
for the most relevant topics: marked
with names (who is going to move
this topics forward)
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Evaluate the workshop
A How did you like & rate the
workshop in regards to its

effectiveness

A Make up your mind & place your
dot
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Annette Kaiser

enabling people and organizations

20 years experience in the field of training learning, people and
organizational development within the home appliance industry

Certified Trainer | Certified Business Coach | Certified Scrum Master
Certified Design Thinking Coach | Certified Art Therapist ...

University degree in Industrial Design & International Marketing

annette-kaiser@muenchen-mail.de
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